
Hudson School Board  Hills Memorial Library 
September 9, 2019  Public Session 6:30 pm 

Hudson School District 
Hudson School Board Meeting 

Approved Minutes 
 
 Present: 

Mr. Malcolm Price, Board Chair   
Dr. Darcy Orellana, Board Vice-Chair 

  Mr. Gary Gasdia 
  Ms. Diana LaMothe (arrived toward end of non-public) 
  Ms. Gretchen Whiting 
  Ms. Kara Roy, Vice-Chairman, Board of Selectmen 
  Mr. Larry Russell, Superintendent 
  Ms. Mary Wilson, Assistant Superintendent 
  Ms. Karen Burnell, Business Administrator 
  Mr. Jack Gasdia, Student Representative 
 
A.  Call to order:  Mr. Price called the meeting to order.  Mr. Russell led the meeting in the Pledge of 

Allegiance.   
 
B.       Non-Public Session:   Ms. Whiting moved to enter non-public session under RSA 91A:3 c, second by Mr. 
Gasdia.  Roll call vote:  Ms. Whiting, aye; Mr. Gasdia, aye; Mr. Price, aye, Dr. Orellana, aye.  Motion passes 4-
0.  
The board discussed student tuition hardship.  Mr. Gasdia moved to keep down payment of $200 and waive 
the rest, second by Ms. Whiting.  Motion passes 4-0. 
The board discussed a second student tuition matter.  No action taken. 
 
Dr. Orellana moved to exit non-public, second by Mr. Gasdia.  Motion passes 4-0-1.  Ms. LaMothe abstained.  
The board exited non-public at 6:29 pm. 

C.       Public Hearing:  Acceptance of Funds:  Ms. Burnell presented to the board a public notice regarding 
accepting funds from the State of NH Public Infrastructure Fund in the amount of $69,360.  It would be used for 
impact resistant film on all of the first-floor windows in all of the elementary and middle schools. 

Mr. Gasdia moved to accept the funds from the State of NH Public Infrastructure in the amount of $69,360, 
second by Ms. LaMothe.  Motion passes 5-0. 

D.       Public Input:  No public input this evening. 

E.        Presentation to the Board:  Post-Workshop Presentation, Joyce Coll.  Joyce Coll, Human Resource 
Director.  She thanked the board for allowing her to attend the workshop; American Association of School 
Personnel Administrators held in Baltimore MD at the end of June.   It was a 2-day workshop; it was specifically 
geared towards school personnel.   She was the only one from NH to attend the workshop.  Joyce is going to 
move forward with a comprehensive employee handbook that goes above and beyond the contract.  She will be 
starting to branch out to other colleges and universities with our advertising with open positions.  Ms. LaMothe 
thanked Joyce for what she’s doing here.  The culture we have here is what will keep our teachers here. 

F.        Old Business:    

1. Alvirne Renovations:  Mr. Russell spoke about the two information sessions that were set up and 
held last week.  The sessions were held Wednesday and Thursday of last week.   Both sessions 
brought in different crowds each time with different opinions.  Also, the sessions were attended 
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by board members.  The sessions were attended by people that are pro-renovations.  The 
consensus was that an auditorium with 450 seats will not be big enough.  The info night at AHS, 
option A was taken off the board.  Option B was seen as an improvement but not enough.  Most 
of the support went to option D and C2.  The second session had a few people that voted for 
option A and B and a few voted for option D; but the majority voted for C2.  Mr. Russell stressed 
during the information sessions, that these are not final models, that there could be some 
tweaking of the plans to make them the best fit for Hudson.  Mr. Gasdia asked about the current 
improvements going on in the existing gym and that 2 practices can occur.  Yes, the structure 
will allow the moving of the baskets to have two practices going on side by side.  Ms. Whiting 
observed that there were discussions on the location of the auditorium.  And that should be 
taken into consideration.  Ms. LaMothe shared her observations about where the auditorium 
would be located as well; there would be clear benefits of having it next to the music room.  The 
drawbacks would be the students would look out a window to a brick wall and it doesn’t have 
the curb appeal.  If we keep the auditorium where it is in C2, not next to the music room, then 
add a new music room next to the auditorium; the current music room would become an extra 
space.  Dr. Orellana believes we need to think about the future needs as well, not just fill an 
immediate need.  Mr. Russell asked Mr. Beals about how it would look/work if the auditorium 
moved closer to the music room?  Mr. Beals stated there would be site modifications; a sidewalk 
would be located for students to enter the building.  Mr. Gasdia asked; What do we need 
tonight?  Do we make a decision about a warrant article, which is about the money?  Or do we 
have another 2 weeks to make that decision?  Mr. Russell explained that we need to move in a 
particular direction if the board agrees on a particular direction.  The development of the 
warrant article can happen during the budget process.  If we move forward tonight, does it lock 
us in?  Ms. Burnell stated they are looking for direction from the board so we can send in the 
architect and then finalize a plan.  One warrant article could possibly be two warrant articles.  
We want the whole thing to pass, but there are some things we cannot risk not passing.   

Mr. Gasdia made a motion to move forward with C2 - with additional seating for the 
auditorium and different spots for the auditorium and also something that shows what the 
future may look like.  Would like to see flexibility with C2.  Ms. LaMothe seconded the motion.  
All approved.  Motion passes 5-0.   

Mr. Russell presented a request to the board.  He presented Policy IHBH-Extended Learning Opportunities 
Policy.   We have a new coordinator for extended learning opportunities, and he would like to have a policy in 
place. No action needed.  Policy IMBC - we do have - it was overlooked in 2018, not sure why it was 
overlooked.    

2.       Policies:  Ms. Wilson presented the second reading of the following policies to the board.  This is 10 of the 
A policies.  Ms. Wilson asked if there were any questions.  Mr. Gasdia asked about clarifying the wording of 
School District Legal Status?  That we are a 60% town and thinks we should add our stance on this.  Also, he 
asked about the drug-free policy.  It feels like it is written for employees only and doesn’t include students 
and/or parents.  He thinks we should include students and parents on that policy, so we have a drug-free place. 
Ms. Wilson stated there is a policy under J for the students.                

a)       AA School District Legal Status.  If we make the change:  Hudson School District has adopted 
RSA40:13 which a 60% vote is required in Hudson.  

Mr. Gasdia made a motion to accept the policies with the change to AA.  Ms. Whiting 
seconded the motion.  All approved.  Motion passes 5-0. 

b)      ABA Volunteer Involvement 
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c)       AC Non-discrimination 
d)      ACD Commitment to Religious Neutrality 
e)      ACE Procedural Safeguards:  Non-discrimination on the Basis of Handicap/Disability 
f)        AD Philosophy of the School District 
g)       ADB/GBEG Drug-free Workplace & Drug-free Schools 
h)      ADC/GBED/JICG Tobacco Products Ban, Use and Possession in and on School Facilities and  
          Grounds  
i)        ADD/EBB Safe Schools 
j)        AE Accountability 

G.       Requests of the Board:                                                  

1.       Association for Career and Technical Education (ACTE) Conference Attendance Request:   Mr. Russell 
presented a request from the CTE director at Alvirne and another teacher in the CTE building to attend the 
annual conference in Anaheim CA, from Dec. 4-7, 2019.  All costs would be covered under the Perkins Grant.  No 
additional cost to the district.  

Ms. LaMothe approved the motion for CTE Director and a CTE teacher to attend the conference, 
seconded by Dr. Orellana.  No questions.  All approved.  Motion passes 5-0. 

Ms. Wilson hand-carried a request of the board.  This request is for two people to attend the 2019 WIDA Annual 
Conference Teaching for Equity in a Multilingual World.  We’ve been asked for a Promising Practice Person from 
our Region.  Jessica Paeplow would like to attend and nominated Lisa Moreau to attend with her.  The 
conference is in Rhode Island.  The State and Title III grant will pay for the conference. It’s a 4-day conference.  
They will come back and present to the board and to the AHS staff. 

Mr. Gasdia moved to approve the motion for them to attend the WIDA conference, seconded by Ms. 
Whiting.  All approved.  Motion passes 5-0. 

H.  New Business: 

1. 2019-2020 tuition rate:  Ms. Burnell requests the tuition rate to be at $14,800.  Information is based on our 
actual cost per student for the prior year. 

Ms. LaMothe made the motion to approve the tuition rate at $14,800, seconded by Dr. Orellana.  All 
agreed.  Motion passes 5-0. 

2.Contracted Services Agreements:  Mr. Russell presented a contract from Literacy Learning Solutions.  They are 
a current vendor.  These services are in student’s IEPs.  The contract is not to exceed $29,600.   

Contract agreement with Therapy Travelers to cover a medical leave of absence.  Occupational therapy is 
required for some students.  7 hours a day for approximately 30 school days.  Not to exceed $14,700. 

Dr. Orellana made the motion to accept the Learning Literacy and Therapy Travelers contracted 
services agreements, seconded by Ms. Whiting.  All approved.  Motion passes 5-0. 

3. Cell phone procedure at AHS.  Mr. Beals requested to be added to the agenda.  Why has this become a 
procedure?  There are two different viewpoints and the teachers’ viewpoint was consulted and that is being 
commended.  Mr. Beals was asked to explain why this procedure was deemed necessary.  Mr. Beals agreed with 
Ms. LaMothe, that there are two sides to every coin.  It is the high school’s hope to improve the educational 
climate there.  Cell phones are a distraction in the classroom.  The two new Assistant Principals in working with 
another, they collaborated over the summer months to brainstorm on how to improve the educational climate 
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at Alvirne High School. This was one of a host of other topics they discussed/created.  They used the word 
‘policy’ and that was a mistake as they understand that only the School Board can create a policy.  They had a 
meeting with the faculty and decided this was necessary and emailed the letter home to parents the night 
before school started.  The Assistant Principals were trying to be creative when this was put together.  This is 
about getting the students to focus while in class.  The feedback from the staff has been very positive. Ms. 
Whiting heard that some teachers are using the cell phone pouches to take attendance.  Mr. Beals has heard 
that as well, but that was not the original intent of the cell phone holders.  By putting the phones in the phone 
pouch on the wall, we have a liability to replace the phone or repair any phone that may fall and break and that 
could add up very quickly.  What if the phone is left in one class, does it become a distraction that the student 
may be worried about having left their phone in the prior class?  Jack Gasdia thinks most students do not like 
what has come of this procedure.  Why can’t they keep it in their pockets?  What is the reasoning behind it?  The 
Assistant Principals brainstormed as they wanted to create something consistent.  There will be a climate survey 
coming out in October to measure if this new procedure is successful.  Mr. Gasdia states the phone is the center 
of a student’s life and we should teach them how to be responsible with the cell phone.  What is our liability if 1 
phone a week is broken?  Are we prepared to pay for those phones?  A lot of students do well at Alvirne, with 
their phones in their bags.  Jack Gasdia thinks this is just another example that when a few students do 
something wrong, it affects everyone.  It is an inconvenience and not all teachers follow this procedure.  Mr. 
Beals thanked the board for their feedback.  Assistant Principals will be holding their first advisory meeting.  
Students are encouraged to attend Wednesday afternoon in Checker’s at 2:15. Mr. Beals will take the questions 
and comments back to Alvirne.  Mrs. Lavoie, an English Teacher at Alvirne High School, was in the audience and 
did speak from her point of view on this new procedure.  The responsible and engaged students, you can trust 
them to do the right thing, but more than a few students can’t resist the urge to look at the phone.  They are a 
distraction in the class with their phones even when left in their pockets. When the phone vibrates in the 
pocket, it does disrupt the learning process.  Her freshman class has gotten into the routine of putting them in 
the pouch as they walk into the classroom.  She asked the custodians to use screws to put her cell phone holder 
to the wall so it wouldn’t fall off the wall.  The cell phones are a problem in the class.  Ms. Lamothe does 
understand the perspective that more is thrown at the teachers.  She appreciates the new procedure. 

I. Extracurricular Nominations:  Mr. Russell presented the following nominations: 

 HMS: 

 Boys’ Cross-Country:  Jeannine Hines $1,400 
 Girls’ Cross-Country:  Rebecca Leary $1,400 

Ambassador of Hope:  Mandi Ratay $475 
Grade 8 Advisors:  Christina Boisvert $687.50 and Susan Piper $687.50 
Swing Choir:  Rebecca Crivello $950 
Intramural Dodgeball:  Kim Bourassa $500, Jeannine Hines $500. Leanne Phaneuf $500, Meghan Glaude 
$500, Aimee Williams $500, Rebecca Leary $500 
Robotics Club:  Tyler Beaudoin $500 
 
Alvirne High School: 
Boys JV Soccer:  Erica Foskitt $1,715 (prorated) 

Mr. Gasdia made a motion to approve all the nominations for Extracurricular Nominations.  Second by 
Dr. Orellana.  All approved.  Motion passes 5-0. 

I.         Recommended Action: 

1.       Manifests – Recommended action:  Make necessary corrections and sign. 
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2.       Minutes – Recommended action:  Review and approve.                               

a)       08.26.19 Draft Minutes (LR):        

Mr. Price abstains from voting on the minutes from the last meeting as he wasn’t at the meeting.  He did 
disagree with having a ‘rolling’ vice-chair.  You have to be elected.  He objects to that.   

Ms. LaMothe did oppose having the forum because of a short timeline.  Ms. LaMothe would like to 
make it clear that she does value public input.  She did request public feedback back in May regarding 
the Alvirne Renovations, but the Strategic Plan wasn’t complete.   

Ms. LaMothe made a motion to revise the minutes to insert portions of the conversation.   

Ms. LaMothe stated for the record that she does look for public input.  She would like to insert part of 
her conversation to the minutes. After Mr. Gasdia posed the motion to hold a public forum and Ms. 
LaMothe stated; is it feasible or realistic to have them at this time?  Not a huge turnout at these 
sessions.  Those are the reasons she opposed to having the forums.  Mr. Gasdia wants to clarify that it 
was the motion you opposed but you welcome public input.  The timing of the forums was not ideal. 

 All approved the minutes with the revision.   

Mr. Gasdia made a motion to approve the minutes as amended. Second by Dr. Orellana.  All approved.  
Motion passes 5-0. 

J.        Reports to the Board:   Mr. Russell hand-carried and read a request of records according to the Right-to-
Know Law.  This references the renovations of Alvirne High School.  No issue with giving information to anyone 
who requests it in town.  It will be a difficult request to answer to.  It would be a very lengthy response.  Mr. 
Russell is asking to work in conjunction with the Selectmen’s office and if can it be narrowed down?  Kara Roy 
from the Selectmen’s office offered to call Mr. Russell tomorrow to work on narrowing it down.  We have 5 days 
to respond.  Dr. Orellana encourages you to engage in the conversation.  We are in the process of putting some 
of these things together.   

Declining enrollment this year, we are down 129 students and 31 of them are first graders.  With the declining 
enrollment, we have about 18 in a class, and we do have one teacher who is going out on maternity leave, so we 
moved the students now instead of in November.  We will not be hiring a long-term sub; that teacher does have 
a roll here until she goes out on maternity leave.    

K.       Legislative Updates:                                                                                                

1.       State Budget/Governor Sununu’s Letter:   

L.        Committee Reports:  Ms. LaMothe attended the budget committee meeting.  The annual report will be 
presented at the next meeting.  There is a budgeting workshop that is open to the budget committee 
members.   

M.      Correspondence:                        

1.       Building Committee Minutes & Agenda:  Ms. Burnell stated that the building committee minutes are 
posted.   

2.       Financial Report:  Audited fund balance is higher than we anticipated.   
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Board of selectmen meeting is tomorrow evening (Tuesday, Sept. 10, 2019).  No one from the Hudson School 
Board will be attending.   

October School Board meetings - October 7th and 21st.  Make them all budget meetings or add 2 additional 
meetings between October 8-17. 

The following dates will be added to the October School Board meetings:  10th and 15th at 6:30 pm. 

N.       Board Member Comments: 

Jack Gasdia:  Congratulated the AHS football team.  They won 15-0.  The marching band performed very 
well.  One very positive thing, the increased use of technological resources we have.  Jack’s younger brother at 
HMS received his laptop and at the HS, they are starting to use Kahn Academy again and other resources like 
that.  All the AP courses now have an app to study from now.  

Ms. Whiting:  Welcomed everyone back again to the beginning of school.  At the MS and HS there are a lot of 
extracurricular activities to choose from and get involved.  Education is the reason you are in school but the 
extracurricular adds that piece to being an individual that you may not get in the classroom.  Girls’ and boys’ 
soccer teams have won. 

Ms. LaMothe:  We keep hearing more stories of the dangers of vaping.  Really sad to hear what is happening to 
these children.  I trust the administration that they are getting the messages out that this is a real problem.  In 
the HLN, there is an article bringing the community together at the 9/11 memorial at Benson Park on 
Wednesday at 6:30 pm.  I hope to see a good turnout there. 

Mr. Gasdia:  Thanked the public for attending the forums last week.  It was great to see all the different 
conversations.  I was very energized.  The Strategic Plan, going forward make sure we are doing it right.  Put it on 
the agenda for 5 or 10 minutes; did we meet our deadlines?  Did we not meet our deadlines?  I feel people have 
the gist of it.  Make sure everyone understands that this is the vision.  Measuring different things; empowering 
teachers; climate survey-do they feel empowered?  What does that mean to them?  Keep it anonymous.  The 
Strategic Plan is to make us better and we should establish a baseline now, so we know if we are getting 
better.    

Ms. Roy:  Emails about joint meeting regarding shared costs.  On vacation last week so it wasn’t on her radar and 
she apologizes for that.  

Dr. Orellana:  Welcome back, Mr. Chairman.  I appreciate all the community input of those that came out to 
those two evenings.   Appreciate the continued effort of school board to be fiscally conservative.  Model the 
kind of people we want our teachers to be. Treat each other with respect and dignity and ask probing questions 
that demonstrate that. 

Mr. Price:  Thanks for the phone calls when I was out.  I appreciate it.  

O.  Mr. Gasdia made a motion to adjourn the public session, second by Dr. Orellana.  All in favor.  Motion 
passes 5-0.  Meeting adjourned at 8:30 pm. 

Respectfully submitted, 
 
Susan Piper (public) 
Mary Wilson (non-public) 
 


